


Our Location



Impact to Lafourche

• Protect and serve our citizens 
• Cut off from outside information 
• Unaware of magnitude of problem 
• Reliance on State/Federal assistance



Where are the Buses? 



Self Preservation 



Seeking Answers 
and Taking Action 



Confusion and Delay 

• Tuscaloosa County Sheriff’s Office 
• 2,000 officers on standby 

• Louisiana State Police 
• 400 agency database 



Emergency Management Assistance Compact
(EMAC)

• Established in 1996 (Public Law 104-321) 
• Mutual aid agreement and partnership

 between states 



EMAC Process 



Advantages of EMAC 

• Reimbursement 
• Legally binding contract 

• Liability and workers compensation 
• Authority 

• Credentials recognized 



Request for Assistance 
“Req-A” 



Deficiencies 

• Bottleneck 
• Authorized representative 
• Lack of understanding of local needs 
• Second guessing 
• Cumbersome—multi-step 
• Duplicity 
• Unfamiliarity with EMAC 



Ideas to Improve 

• Build upon foundation 
• Localize process 
• Assets/Resource inventory 
• Local authorized spending limit 
• Shopping cart 
• Application beyond disasters 
•Implement the Law Enforcement Aid
 Network (LEAN) 











New Challenges

• Policy and Procedure 
-Handling Desertion 
-Employed Spouses 
-Protection of Assets 

• Multi-Jurisdictional Coordination 
-Authority 
-Housing 
-Assignments 

• FEMA Documentation 



New Challenges 

• Resource Needs 
-Too Much 
-Coordinating Distribution 
-Ingratitude 

• Records Recovery 
• Alternative communications 
• Extended recovery period 



America’s Disaster 
Response Team 

• Local police/fire teams 
• Deployable 
• Trained 
• Equipped 
• Resourceful 
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